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Executive, IT Consulting Group

Global Technology Services
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Change

It's a great time End to End View
to be a CIO!

- Mark Hennessy
ClO, IBM
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Source: Gartner EXP. Making the Difference: The 2008 CIO Agenda; January, 2008.
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7% (Balance)

IT J|BH H|ELIA =4l

(IT Innovation for Business Impact)

Change the game

Win the race
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I'T I%‘ 852" (Operational excellence in IT)
Business Transformation

IBM Service Management

Visibility , Control , and Automation

v



7% (Balance)

IT J| 8t BIELIA S
(IT Innovation for Business Impact)

Business Process Transformation
Organizational Effectiveness

Information Agenda
Governance
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Risk Mitigation
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I'T I%' 852" (Operational excellence in IT)
Business Transformation

v

IBM Service Management

Visibility , Control , and Automation



IT 23JY UHHIS

0

Labor Excess
Costs Capacity

% CAGR 0% excess
M 22t
IT 2lZ4d]|

> $1408B

CIO of|&te] 70% 7} 2174H]| J_iL'nz_Ilg
olHH| = 73% 7} 2Y¥olzdH|

=

ol Z2|Aold 7He & 2HH|E
2 4AS 0 48%> 34%E UL

IBM Service Management

Visibility , Control , and Automation

IBM Market Research




Stable, dynamic, flexible and cost-effective IT environment
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VCA..

SEE
your Business

Visibility

MANAGE

your Business
(IT K
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IMPROVE

your Business
(249 J|2l4A)

Automation
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Old Thinking

IT manages IT resources that
support “the business”

____IBM Service Management

New Thinking

IT manages services that
support business results

Visibility , Control , and Automation
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Visibility Control

Automation

Business service management
Compliance management
Enterprise asset management
=~ Service level management
= Service identity & access control .

+Data monitoring

> Application monitoring
= Event management

Infrastructure deployment
= Service mediation
= Service monitoring

= Service lifecycle mgmt

Visibility , Control , and Automation
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IBM Service Management

Best Practices, Methodologies, and Services

Service
Delivery &
Process
Automation

Service
Availability &
Performance
Management

Storage

Security, Risk
Management

Datacenter
& Compliance

Asset &
Transformation

Financial
Management

Network
& Service
Assurance
Discover
Monitor
Industrialize

Integrate

Discover Discover
Monitor Protect
Industrialize Industrialize

Integrate

Discover Monitor Discover

Discover

Monitor Protect Integrate Monitor

Protect Industrialize Industrialize Integrate
Industrialize Integrate

10115y Control AUEmEon

Entry Paoints: Discover, Monitor, Protect, Industrialize, Integrate

___IBM Service Management
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Stable, dynamic, flexible and cost-effective IT environment
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Mergers and acquisitions
— Integration of applications
— Multiple locations

New applications
Multiple operating systems

Demand or growth
— New customers

— New employees
— Web traffic

IBM Service Management
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Hardware
costs

More servers,
more racks, more
storage systems

Distributed
computing
environments that

mostly sit idle,
with as little as
8% of capacity
utilized

Software
costs

More servers that
require more
licenses

Management
tools required to
maintain
performance

IBM Service Management

Visibility , Control , and Automation

Management
costs

o IT staff
* Ongoing
training

Site and

facilities costs

Data center
space, rack
space

Power, cooling,
security,
monitoring




Simplified

Drives IT efficiency

Physical consolidation
and optimization

Virtualization of individual
systems

Systems, storage and
network management

Shared

Rapid deployment of new
infrastructure and services

Highly virtualized resource
pools

Integrated IT service
management

Green by design

Dynamic

Highly responsive and
business goal driven

* Virtualization of IT as a
service - “cloud”

* Business-driven service
management

» Service oriented delivery
of IT

Stages of adoption

IBM Service Management
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» New Enterprise Data



New Enterprise Data Center

An evolutionary new model for efficient IT service delivery

Dynamic
Shared

Fragmented, inefficient islands Efficient, dynarﬁic and
of computing responsive

Consolidation and Energy Business Resilience and Information

Service Management

Virtualization Efficiency Security Infrastructure

L7 Lotus.

IBM Systems  __— _  wesmee  IBM Software

IBM Global Technolow Services
IBM Service Management
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Stable, dynamic, flexible and cost-effective IT environment
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Green J|gHo &2 &sk

Optimized People resources
and collaboration

Busin
tom

Infrastru ation, and

optimizati
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Green Software
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Green Software
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CIO > IT > Business
Efficiency & Effectiveness

IT Service Management = V.C.A.

IT Infrastructure Optimization = NEDC

Green Software = IBM S/W

=1\
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